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Record EBITDA achieved for 2020/21 - more to come
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The 2020/21 financial year for Totally has been exceptional in that the Company has had
to modify the way it provided its support services to the NHS and Clinical Commissioning
Groups (CCGs) to accommodate the COVID-19 pandemic in ways that could not have
been imagined a year earlier. That it has managed the significant changes to its delivery
model both efficiently and successfully is a testament to the Board and staff given that
the Group still managed to deliver a significant increase in EBITDA yoy. We have already
seen early indications of how its interaction with the NHS is changing as the NHS moves
away from traditional formal tendering for contracts to a preferred partnership model
and as a valued and proven partner of the NHS we believe Totally is well placed to
achieve continued growth as the NHS moves back to some semblance of normality.
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Anticipating a substantial increase in EBITDA and a healthy cash position – In its full year
trading update, Totally anticipates EBITDA will be substantially ahead of the £4m reported
for the year to March 2020 and ahead of its own internal expectations. This yoy
improvement to what will be a record EBITDA outturn has been driven by many factors
but is principally a reflection of the Group’s ability to respond well and in a timely fashion
to the changing demands for its healthcare services during the pandemic, in turn assisting
the NHS in providing front line care across the UK and Ireland. We also note that the Group
ended the year with a strong balance sheet of £14.8m net cash (FY2019/20: £8.9m) and
no debt.
Well positioned to deliver growth under changed NHS delivery model – It is anticipated
that in the future, traditional tendering for contracts by CCGs will change to one based on
a public/private partnership model, in line with the new NHS Integrated Care System
framework. We believe that Totally is recognised as being a trusted partner to the NHS
(assisted by the fact that the CQC ratings for all its registered services are now rated as
Good). Accordingly, we believe Totally is well positioned to be awarded new agreements,
an example being the recent announcement that its subsidiary, Vocare, was chosen as a
qualified provider to Yorkshire Ambulance Service NHS Trust, the first such agreement to
be awarded under the new regime.
Contract renewals and extensions continue to be awarded - In the meantime, the Group
continues to be awarded renewals and extensions to its existing contracts and over the
past year the aggregate value of these contracts amounted to c.£92.5m.
Increased waiting lists present a significant opportunity – Waiting lists for elective care
across the UK have increased substantially due to the priority given to the high number of
COVID patients being admitted to hospital. The Group’s insourcing division is well placed
to provide services to help reduce these waiting lists and the Board therefore anticipates
significant growth in this area of business in FY2021/22. We expect FY2020/21 results to
be announced in July, at which time we expect to be in a position to re-introduce forecasts
which had been temporarily withdrawn due to the major uncertainties resulting from the
pandemic.
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current opinions as of the date appearing on this material only and are subject to change without notice. There is no regular update
series for research issued by Allenby.
No recommendation is being made to you; the securities referred to may not be suitable for you and this communication should not be
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This communication is supplied to you solely for your information and may not be reproduced or redistributed to any other person or
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By accepting this communication, you agree that you have read the above disclaimer and to be bound by the foregoing limitations and
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