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PLASTICS CAPITAL PLC (PLA.L)

Investment generating organic growth

Plastics Capital plc (the Group, the Company) announced encouraging results
for the six months to 30 September 2016 which in part were generated from the
substantial investments made by the Group over the past several years and
which have shown through in these results with organic growth being the largest
component of a 13.4% year-on-year (yoy) rise in revenue. As a result, we now
sense a greater level of confidence from the Board which is reflected in its belief
that the Group will continue to perform in line with expectations for the rest of
the financial year to 31 March 2017 and remains on track to deliver against its
S-year plan to double EBITDA. The trading outlook remains encouraging and
the Group should continue to be positively impacted by favourable currency
movements. We retain our conviction that Plastics Capital is a well-financed,
cash generative, growth business that should deliver attractive returns over the
coming years. Our forecasts for FY16/17 and FY17/18 remain unchanged as
does our short-term fair value of 140p.

Strong organic revenue growth. Plastics Capital reported strong yoy revenue
growth of 13.4% in the first six months trading; importantly the largest component
of that increase was organic growth with smaller contributions from the acquisition
of Synpac (consolidated for two and a half months) and the weakening of sterling
against the Group’s major trading currencies. The generation of organic growth was
partly a successful realisation of past investment in the Group’s operational units
and we anticipate this investment accelerating in the current year.

Cash generation increasingly channelled to organic growth. Since 2010, Plastics
Capital has invested over £10m in its operations, of which around 13% has been
capitalised. This investment has been funded through £28m of aggregate operating
cash generation (after interest charges) over the same period and it is management’s
intention to channel a higher percentage of available cash flow into prospective
organic growth in the future.

Earnings forecasts unchanged for FY16/17 and 17/18. We amended our earnings
forecasts in July following the earnings enhancing acquisition of Synpac and given
management’s view that it remains on track to deliver results for the full year in line
with expectations we are comfortable in retaining those projections, although we
now anticipate a 5% yoy dividend uplift for FY16/17 and FY17/18.

EXHIBIT 1: SUMMARY OF FINANCIALS

Year End: March (£m) 2015A 2016A 2017E 2018E
REVENUE 39.6 50.8 54.3 58.5
EBITDA 53 59 6.7 74
PBT (NORMALISED) 3.7 4.1 4.7 5.2
EPS (p) NORMALISED 10.8 10.8 12.1 12.9
PE(x) 10.8 10.8 9.7 9.1
DIVIDEND (p) 4.00 4.40 4.62 4.85
YIELD 3.4% 3.8% 3.9% 4.1%
NET CASH/(DEBT) -11.4 -10.9 -15.7 -15.2
NET DEBT/ADJUSTED EBITDA (x) 2.2 18 2.4 2.1

Source: Plastics Capital; Allenby Capital.
Allenby Capital acts as Joint Broker to Plastics Capital ple.
This document should be classified as marketing communication and all required disclosures appear on the last page of the
report. This research is intended for UK institutional investors only. It is not intended for retail customers and any retail
customers should seek professional, independent advice before investing. Additional information is available upon request.



HIGHLIGHTS — SIX MONTHS TO 30 SEPTEMBER 2016

Result (£m) yoy change*
1 Revenues 27.77 +13.4%
1 Gross Profit 8.88 +18.0%
1  GP margin 32.0% v 30.7%
1  Distribution expenses (1.38) +7.5%
1  Admin expenses 6.36 +22.2%
1 Total costs as a % of revenue 27.8% v 26.5%
1 Pre-tax profit/(loss) -statutory (0.73) v 0.76
1  Pre-tax loss adjusted 1.64 +7.5%
1 EPS fully diluted adjusted (p) 43 +7.5%
1 EPS (p) (adjusted) (0.19) v (0.71)
1 Dividend 1.46 0%
1  Operating cash flow 1.84 +132.7%
1 Net cash/(debt) at period end (15.12) v (11.86)
1  Net debt/EBITDA 5.5x v 4.8x
1  Interest cover 6.9x v 8.1x
T Acid test 1.39 v 1.34

*reported results, including currency effects

ACTIVITIES
Plastics Capital is the holding company for seven business units organised into two
divisions:

Industrial:
BNL (UK) Plastic Bearings (UK and Thailand)
Bell Plastics Hose Mandrels (UK)

C&T Matrix Creasing Matrix (UK)
Channel Shengli  Creasing Matrix (China)

Film:

Flexipol Film Packaging (UK)
Palagan Film Packaging (UK)
Synpac Film Packaging (UK)

The Group generates most its production from six UK based factories, with a further
three factories in Asia. Approximately 45% of its £51 million sales in FY 2015/16
were made outside the UK to more than 80 countries.



ALLENBY CAPITAL

Strong performance from Flexipol

Restructuring at Palagan

Synpac consolidated for just over two months

DIVISIONAL COMMENTARY

The Film division accounted for 55% of revenues in the first six months to September
2016, compared to 57% in the first half of FY15/16 and included a two and a half
month contribution from Synpac, acquired in July 2016.

FILMS DIVISION

EXHIBIT 2: FILM REVENUE BY HALF YEAR
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Source: Plastics Capital plc

Flexipol continued to deliver strong sales and maintained margins despite pricing
pressures within the food manufacturing supply chain. This has been achieved in part
through a focus on promoting value add products rather than commodity items.

In the second half of FY15/16, Flexipol was running at near capacity levels despite
having added extra extrusion capacity in the late summer. Consequently, the
company is now planning an additional 33% increase in extrusion capacity which
will require a new blown film line that is expected to be in place during Q4 calendar
2017.

Palagan is currently undergoing important strategic restructuring which is designed
to improve its competitiveness which management believes has been eroded over
recent years.

Changes being made to the business appear to be quite fundamental, involving the
development of new higher strength films and converted products, new approaches
to customer service and a number of changes to the management team. We anticipate
that the implementation of these changes will ultimately lead to an improvement in
sales and margins in 2017/18.

We would make the point that this division is significantly second half weighted with
demand peaking in the run up to Christmas, so it is reasonable to expect a sequential
improvement in revenues in H2.

Synpac was consolidated for two and a half months following its acquisition in July
2016 and should enjoy several synergies with Flexipol together with a number of
joint sales opportunities.

PLASTICS CAPITAL PLC (PLA.L) 5 DECEMBER 2016 |



Strong performance from Industrial Products
division

Welcome release of project wins flowing
through to production

Further investment required in Thailand

In addition, some of Synpac’s films which have historically been sourced from third
party companies can be manufactured by Flexipol and Palagan and this offers the
prospect of improved margins for the business. Trial runs have already commenced
with Flexipol and we would expect some film substitution to be possible from Q1
FY17/18. Management believes that the pre-acquisition expectation of £0.6m of
sustainable normalised EBITDA from Synpac remains achievable.

INDUSTRIAL DIVISION

EXHIBIT 3: INDUSTRIAL DIVISION REVENUE BY HALF YEAR
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The Industrial Division delivered a strong performance with revenues ahead by
18.6%. The Bearings business delivered a 26% increase in reported revenues,
Mandrels a 13% increase and Creasing Matrix 11%; a combined growth that was
all organic.

Bearings

There are several reasons why the growth from this division is important, not least
that it reflects, at long last, a growing element of previous project wins now starting
to flow through into production. In addition, the new business pipeline (being
projects already won but not yet in production, or not yet at full production rates)
has increased from £4.5m at the end of FY15/16 to £5.3m at the end of the half year
- a rise of 18% in constant currency.

This new business is expected to flow through to production over the next three to
four years offering a welcome improvement to revenue visibility if not to specific
timing. In constant currency terms revenues were ahead yoy by 16% with strong
demand from key accounts in the automotive and ATM industries.

It is anticipated that the Bearings business will require an additional 20% increase in
capacity at its Thailand facility in anticipation of more production being moved to
this location. A timetable for the installation of this additional capacity has yet to be
announced.

Creasing Matrix

Revenues, which in FY15/16 were impacted by setbacks in some emerging economies
and a reduction in stock levels within the distribution network, evidenced a strong
recovery with some welcome signs of a recovery in emerging markets. Initiatives to



ALLENBY CAPITAL

Strategically significant investment in CCM

Mandrel volumes increasing

establish a UK sales and distribution capability for die-making consumables and to
introduce additional niche products has met with initial success.

During the period the Group made a small (£0.3m) but strategically important
investment of a 10% shareholding in Channel Creasing Matrix Inc. (CCM), a West
Virginia-based manufacturer of creasing matrix and distributor of die-making and
box making consumables. The related agreement gives the Company the right to
acquire a controlling stake over the next few years.

CCM is the only manufacturer of creasing matrix in the USA and for legacy reasons
is the brand owner of the Channel brand, the same brand that the Group owns
everywhere else in the world.

We believe that Plastics Capital will be keen to build upon its initial investment in
CCM and so doing will add to the potential within the Group’s global capabilities in
future years. In its last financial year CCM achieved revenue of $7.0m and $0.5m of
EBITDA.

Mandrels

The recovery in Mandrel volumes, first evidenced last year (but against weak end
markets), has continued into the current year with a constant currency increase in
revenues of 5% driven by new business won in FY15/16 which is now flowing
through to production.

PLASTICS CAPITAL PLC (PLA.L) 5 DECEMBER 2016 |



FINANCIALS

EXHIBIT 4: P&L SUMMARY FOR 6 MONTHS TO SEPTEMBER 2016

7 HL16/17 - HI15/16 H2 15/16 Year 15/16
Revenue Iz U 24489 26.314 50.803
Gross Profit . 8871 ., 1% 9.351 16.871
margin Yo320% - 307% 35.5% 33.2%
Costs -7.733 -6.482 -8.225 -14.707
as a % of revenue 27.8% 26.5% 31.3% 28.9%
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