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THE FULHAM SHORE PLC(FUL.L)

Hunkering down in a tough market

The Fulham Shore Plc (“FUL") has issued a trading statement for the year ending 25 March 2018.
Primarily due to trade in the London surburban restaurants being weaker than anticipated, headline
EBITDA for the period is expected to come in below market expectations. Additionally, restaurant
openings for the year to March 2019 have been reined back reflecting the wide spread and well
publicised market malaise impacting the UK casual dining sector. The net result is a reduction in our
headline EBITDA estimate for the year to March 2018 by 15% to £7.4m and for the year to March 2019
by 28% to £7.6m.

Trading weaker than expected, also impacted by snow. Along with the wider sector,
FUL had already reported that through 2017 the trading environment was challenging.
This remains the situation, particularly in the London suburban areas. Management has
noted that the less price sensitive and tourist areas of central London continue to perform
well but by not enough to offset the weakness in suburbia. Trading was also impacted by
the lost trade from last week’s snow across the country.

More prudent approach to restaurant openings. The Group will end the period to
March 2018 with 41 UK Franco Manca (“FM”) restaurants and one franchise pizzeria
in Italy. 9 FMs were opened in the year (against our forecast of 10). The Group also has
16 The Real Greeks (“TRG”) restaurants after opening four in the period - in line with
our expectations. Due to the uncertain economic outlook, growth plans have been reined
in for the year to March 2019 with new openings being funded by internally generated

Market cap (£)

cash rather than drawing down further on the debt facilities. For the year to March 2019,

Shares in issue (m) 571.4m we now forecast three FM openings (previously 11) and one TRG (previously three).

52 wegks High Low 5 Downward forecast revisions. We have revised our model to account for the weaker

trading environment and curtailed growth plans. Our 2018 revenue and headline
EBITDA forecasts have been reduced by 2.2% and 15.1% respectively. Our 2019
revenue and headline EBITDA forecasts have been reduced by 18.5% and 28.0%
respectively. We forecast a March 2019 net debt position of £12.4m, essentially in line
with our prior £12.5m estimate with the reduced cash generation being offset by the
reduced capex spend.
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Source: Company Data, Allenby Capital
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NAG Mankarious (MD) 19:-92% 5 Correct positioning for a period of reduced consumer spend. The slowdown in
S Wasif 14.85% consumer spending combined with rising costs is being felt across the UK casual dining
) market. However, we remain confident that FUL’s straightforward product offering at a
DM Page (Chairman) 14.21% value price point, together with effective cost controls, position it well to weather the
G Mascoli 136% storm. Although tough times lay ahead, when consumer spending recovers, the high street
will be less competitive and prove lucrative for those remaining players such as FUL.
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Canaccord Genuity 3.48% Year End: 31 March
(£'000) 2015A 2016A 2017A 2018E 2019E
Source: Company Data, Allenby Capital REVENUE 8310 29251 10,481 54,685 57.955
RESTAURANTS (Y/E) 20 29 15 57 61
EBITDA (HEADLINE) 1,297 5,232 7,274 7,420 7,568
Matt Butlin EBITDA GROWTH NA 303.4% 39.0% 2.0% 2.0%
11 02033285660 PBT 4.0 423 1,373 475 465
A 0203928 EPS (HEADLINE) (P) 021 0.44 0.70 0.42 0.28
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INCOME STATEMENT
(£'000) 9m - March 2015 2016 2017 2018e 2019¢
Revenue 8,310 29,251 40,441 54,685 57,955
The Real Greek 7,464 11,699 13,675 18,550 20,130
Franco Manca 846 17,494 26,766 36,135 37,825
Other ( Bukowski Grill, Head office) - 58 - - -
Growth 38.3% 35.2% 6.0%
Cost of sales (4,485) (15,970 (22,553) (31,717) (34,773)
Gross profit 3,825 13,281 17,888 22,968 23,182
Gross profit margin 46.0% 45.4% 44.2% 42.0% 40.0%
Overhead & Central costs (2,528) (8,049) (10,614) (15,548) (15,614)
as a & of sales 30.4% 27.5% 26.2% 28.4% 26.9%
EBITDA (underlying) 1,297 5,232 7,274 7,420 7,568
The Real Greek 1,192 1,892 2,284 2,458 2,516
Franco Manca 254 4,014 5,415 5,962 6,052
Other (Bukowski Grill, Head office) (149) (674) (425) (1,000) (1,000)
EBITDA Margin (underlying) 15.6% 17.9% 18.0% 13.6% 13.1%
The Real Greek 16.0% 16.2% 16.7% 13.3% 12.5%
Franco Manca 30.0% 22.9% 20.2% 16.9% 16.0%
D&A (507) (1,952) (2,375) (3,800) (4,800)
EBIT (underlying) 790 3,280 4,899 3,620 2,768
EBIT Margin 9.5% 11.2% 12.1% 6.6% 4.8%
Other items
Share based payments (194) (639) (631) (720) (500)
Pre-opening costs (195) (908) (1,914) (1,300) (600)
Loss on disposal of PP & E (2) - - - -
Amortisation of brand - (821) (821) (821) (821)
Acquisition costs (374) (405) (26) - -
(765) (2,773) (3,392) (2,841) (1,921)
EBIT 25 507 1,507 779 847
Net financial expenses (21) (84) (134) (304) (382)
Profit before taxation 40 423.0 1,373 475 465
Income tax expense (118) (347) (164) (400) (300)
taxrate 82% 11.9% 84.3% 64.5%
Profit/(Loss) from disc. ops 0.0 0.0 (240) (800) -
Profit for the period (114) 76 969 (725) 165
Profit for the period attributable to:
Owners of the company (118) 56 947 (745) 140
Non-controlling interests 4 20 22 20 25
Number of shares (m)
WTD Ave. 287.1 554.8 570.4 571.4 571.4
Diluted 304.7 584.4 601.2 601.2 601.2
Earnings per share
Basic (0.04) 0.01 0.17 (0.13) 0.02
Diluted (0.04) 0.01 0.16 (0.12) 0.02
Earnings per share (headline)
Basic 0.22 0.46 0.74 0.44 0.29
Diluted 0.21 0.44 0.70 0.42 0.28

Source: Company data, Allenby Capital



ALLENBY CAPITAL

BALANCE SHEET

(£'000) 9m - March 2015 2016 2017 2018e 2019e
Intangible assets 3,292 28,135 21,374 27,374 27,374
Property, plant and equipment 4898 16,733 27,306 32,861 32,796
Investments - - 200 200
Trade and other receivables 332 934 947 1,367 1,449
Deferred tax assets 193 894 1,406 1,406 1,406
Non-current assets 8,715 46,696 57,033 63,208 63,225
Inventories 261 687 1,052 1,203 1,391
Trade and other receivables 1,172 1,448 2,602 3,281 3,477
Cash and cash equivalents 3,889 197 271 1,197 1,743
Assets classified as held for sale - - - 213 213
Current assets 5,322 2,332 3,925 5,894 6,824
TOTAL ASSETS 14,037 19,028 60,958 69,102 70,049
Trade and other payables (2,736) (6,165) (13,332) (12,468) (12,750)
Income tax payables (490) (630) (533) (533) (533)
Borrowings (350) (570) (180) (180) (180)
Current liabilities (3,576) (7,365) (14,045) (13,181) (13,463)
Net current liabilities 1,746 (5,033) (10,120) (7,287) (6,639)
Borrowings (510) (2,910) (6,000) (14,000) (14,000)
Deferred tax liabilities (470) (2,057) (2,265) (2,265) (2,265)
Non-current liabilities (980) (4,967) (8,265) (16,265) (16,265)
TOTAL LIABILITIES (4,556) (12,332) (22,310) (29,446) (29,728)
NET ASSETS 9,481 36,696 38,648 39,656 40,321
Share capital 3,325 5,692 5,714 5,714 5,714
Share premium account 2,650 6,866 6,889 6,889 6,889
Merger reserve relief 11,113 30,459 30,459 30,459 30,459
Reverse acquisition reserve (9,469) (9,469) (9,469) (9,469) (9,469)
Retained earnings 1,840 3,078 4,963 5,971 6,636
Total Equity attributable to owners of the company 9,459 36,626 38,556 39,564 40,229
Non-controlling interest 2?2 70 92 92 92
TOTAL EQUITY 9,481 36,696 38,648 39,656 40,321
Balance sheet ratios 9m - March 2015 2016 2017 2018e 2019
Short term borrowings 350 570 180 180 180
Long term borrowings 510 2,910 6,000 14,000 14,000
Gross debt 860 3,480 6,180 14,180 14,180
Cash and cash equivalents 3,889 197 271 1,197 1,743
Net debt / (cash) (3,029) 3,283 5,909 12,983 12,437

Source: Company data, Allenby Capital
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CASHFLOW STATEMENT

(£'000) 9m - March 2015 2016 2017 2018e 2019¢
Profit before taxation 4 423 1,144 475 465
Adjustments:

Finance (income)/costs 21 84.0 134.0 304.4 381.9
D&A 507 2,172 3,269 3,800 4,800
Loss on disposal of P,P&E 2 - 2 - -
Share based payments expense 194 639 631 720 500
Cost of acquisition 374 405 26 - -
Operating cash flows before movement in working capital 1,102 4,323 5,206 5,299 6,147
Increase in inventories (23) (213) (365) (151) (188)
(Increase)/decrease in trade and other receivables (230) 131 (1,166) (1,099) (278)
Increase in trade and other payables 214 27 6,866 (864) 287
Cash generated from operations 1,063 4,268 10,541 3,185 5,963
Income taxes received /(paid) 35 (550) (268) (400) (300)
Net cash from discontinuing activities - - - - -
Net cash from operating activities 1,098 3,718 10,273 2,785 5,663
Acquisition of property, plant and equipment (1,178) (7,085) (12,358) (9,355) (4,735)
Acquisition of investments - - - (200) -
Cash flow from acquisition of subsidiaries 2,613 (6,249) (376) - -
Net cash flow used in investing activities 1,435 (13,334) (12,810) (9,555) (4,735)
Issuance of new ordinary shares (net) 125 4,648 45 - -
Repayment of bank borrowings (362) (2,120) - - -
Capital received from bank borrowings - 2,910 3,090 8,000 -
Interest received/(paid) (21) (84) (134) (304) (382)
Net cash from financing activities (258) 5,354 3,001 7,696 (382)
Net increase / (decrease) in cash and cash equivalents 2,275 (4,262) 464 926 547
Cash and cash equivalents at beginning of the period 1,614 3,889 (373) 91 1,017
Cash and cash equivalents at end of period 3,889 (373) 91 1,017 1,563

Source: Company data, Allenby Capital



ALLENBY CAPITAL

DISCLAIMER

This document is issued by Allenby Capital Limited (Incorporated in England No.6706681), which is authorised and regulated in the United Kingdom by the Financial Conduct
Authority (“FCA”) for designated investment business, (Reg No. 489795) and is a member of the London Stock Exchange. This document is for information only and should not
be regarded as an offer or solicitation to buy the securities or other instruments mentioned in it. It or any part of it do not form the basis of and should not be relied upon in
connection with any contract. For the purposes of this communication you are a corporate finance contact of Allenby Capital and not a client. As a corporate finance contact

Allenby Capital is not acting for you and will not be responsible for providing protections afforded to clients of the Firm or advice on the relevant transaction.

Allenby Capital Limited uses reasonable efforts to obtain information from sources which it believes to be reliable but the contents of this document have been prepared without
any substantive analysis being undertaken into the companies concerned or their securities and it has not been independently verified. No representation or warranty, either
express or implied, is made nor responsibility of any kind is accepted by Allenby Capital Limited, its directors or employees either as to the accuracy or completeness of any
information stated in this document. This document has not been prepared in accordance with legal requirements designed to promote the independence of investment research;

and is not subject to any prohibition on dealing ahead of the dissemination of investment research.

Opinions expressed are our current opinions as of the date appearing on this material only. The information and opinions are provided for the benefit of Allenby Capital Limited

clients as at the date of this document and are subject to change without notice. There is no regular update series for research issued by Allenby Capital Limited.

No personal recommendation is being made to you; the securities referred to may not be suitable for you and should not be relied upon in substitution for the exercise of

independent judgement. Neither past performance nor forecasts are a reliable indication of future performance and investors may realise losses on any investments.

Allenby Capital Limited and any company or persons connected with it (including its officers, directors and employees) may have a position of holding in any investment mentioned
in this document or a related investment and my from time to time dispose of any such securities or instrument. Allenby Capital Limited may have been a manager in the
underwriting or placement of securities to the issuers of securities mentioned in this document within the last 12 months, or have received compensation for investment banking
services from such companies within the last 12 months, or expect to receive or may intend to seek compensation for investment banking services from such companies within the
next 3 months. Accordingly recipients of this document should not rely on this document being impartial and information may be known to Allenby Capital Limited or persons
connected with it which is not reflected in this material. Allenby Capital Limited has a policy in relation to the management of the firm’s conflicts of interest which is available

upon request.

Allenby Capital Limited shall not be liable for any direct or indirect damages, including lost profits arising in any way from the information contained in this material. This
material is for the use of intended recipients only and only for distribution to professional and institutional investors, i.e. persons having professional experience in investments
who are authorised persons or exempted persons within the meaning of the Financial Services and Markets Act 2000 of the United Kingdom (such persons who do not have

professional experience in matters relating to investments should not rely on this material), or persons who have been categorised by Allenby Capital Limited as Professional
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